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Attendees
M/s. Tata Consultancy Services
M/s. Broadline computer systems
M/s. KPMG

Inclusions in the published tender

e Definition of Pilot implementation : 25 % of the existing locations as on date of
award

e Definition of Final implementation : 100 % implementation in all existing locations
at the time of completion

e Page 10 point c: Manufacturing plan replaced by comprehensive supply plan
covering all the locations

Omissions declared from the published bid

1. Page 10 point d: Distribution plan factoring the requirements of storage and
supply of generic drugs, contraceptives and other healthcare commodities to the
central and state Governments need to be proposed.

2. Page 11 point f ;- HLL also does kitting activities for various state and central
government health programmes. Hence, the kitting operations need to be
included.

3. Page 11 point g : The movement of the vehicles should also be tracked using
GIS and the exact location of the vehicle should be arrived at based on the GIS
coordinates

4. Page 10 c. Manufacturing plan highlighting the estimated manufacturing
capacity requirement over & above these 5 years. The manufacturing plan
should consider the various forms of production viz In-House, Outsourced and a
mix of in-house and outsourced production (leasing, loan licensing etc.) with
recommendations on the quality assurance aspect to be adhered to when out-

sourced.
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Tata Consultancy Services

Whether the bidder is responsible for operating the proposed system?

To what extent integration required with SAP?

3 Whether payments need to be initiated from SAP?

Broadline computer systems

How the system needs to integrate?

Procurement plan — centralized or decentralized?

Generic drugs procurement
How HLL needs to treat in case of manufacturing HLL?

5
Page 11 —I point; what meant by “accounting systems”?

.
8
9

11 Page 15 Scheduling of physical verification
Hardware specification and man power requirements

Senior Vice President (SP&CQA)
gskumar@lifecarehll.com
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