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NOTICE INVITING TENDER
Sub: Appointing Liaisoning agent for HCS Units
Tender No. HLL/HCS/CHO/2015-16/001 dated 12-10-2015
HLL Lifecare Ltd, a Government of India Undertaking, invites sealed and super scribed quotation under two bid systems from interested parties (having experience in Liaisoning /similar services or consultancy with any of the State or Central Governments / Government Agencies / Quasi-Government Institutes or with PSUs or with Corporates/Private firms) for the HCS units.
The Contract of liaisoning agency for HCS units is for 6 months from the date of awarding the order.

Publishing date of bid: 12th  October 2015, 10:00 Hours.
Last date and time of submission of bid (at Associate Vice President, Healthcare Service Division, HLL Lifecare Ltd. HLL Bhavan, Poojapura, Thiruvananthapuram, Kerala. 695012): 26th October 2015, 15.00 Hours.

Opening of Technical Bid: 26 th October 2015, 15.30 Hours at Healthcare Service Division, HLL Lifecare Ltd. HLL Bhavan, Poojapura, Thiruvananthapuram, Kerala- 695012.
Opening of Financial Bid:  26th October 2015 at 16:30 Hrs
The details can be had from our Website at www.lifecarehll.com. The tenderers can download the documents from our website.

HLL will not be responsible for any delay, if any, in the delivery of the bidding document or non-receipt of the same.  Bids received after the deadline for submission shall not be considered.

The Price Bid of those Tenderers who qualify in the Technical Bid only will be opened.  The Price Bids of Tenderers who do not qualify in the Technical bid evaluation will be returned unopened.

For any clarifications on the tender document, the prospective bidders can contact Associate Vice President, Healthcare Services Division, Corporate Head Office, HLL Bhavan, Poojappura, Thiruvananthapuram – 695 012 on any working day during office hours from the date and time of publishing the tender to the last date and time of submission of tender documents.  Incomplete tender is likely to be summarily rejected without any further correspondence.

The Bidder is expected to examine all specifications, Instructions, Forms, terms and conditions given in the Bidding documents.  Failure to furnish all information required in the Bidding documents or submission of a Bid not substantially responsive to the bidding documents in every respect will be at the Bidders risk and may result in rejection of the Bid.
Prospective bidders are advised to regularly scan through HLL web site as corrigendum/amendments etc., if any, will be notified on the HLL web site (www.lifecarehll.com).
HLL reserves the right to accept or reject any application without assigning any reason or incurring any liability whatsoever.  Bid pronounced Non Responsive by HLL shall be summarily rejected.  The decision of HLL will be final and no correspondence on this shall be entertained.  
HLL reserves the right to issue the order to a single agency or to split the order to different agencies (either unit wise or period-wise) and the decision of HLL will be final and no correspondence on this shall be entertained.
A Declaration as given in Annexure 2 B stating that ALL TERMS AND CONDITIONS of this Tender is acceptable should accompany the tender failing which the tender is likely to be summarily rejected.

The jurisdiction of any dispute, suits and proceedings arising out of this tender shall be only in the court of Thiruvananthapuram
For HLL Lifecare Limited
Associate Vice President (HCS)
GENERAL TERMS & CONDITIONS
1. Brief about Healthcare Service Division
Healthcare Services Division offers outsourcing partnerships to partnering institutions in the areas of diagnostic services, pharmacy and other specialist services thereby offering  delivery of exceptional, reliable and affordable health care services through Hindlabs and Lifecare Centres.
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Lifecare Centre – Pioneering Pharmacy Partnerships

Lifecare Centre is a unique initiative of HLL that offers a wide range of reliable healthcare-related services to the people. The Centre fosters innovation in its services and makes them accessible to the people at economical costs. It offers Specialty Retail Pharmacy for Drugs, Surgical implants, surgical consumables, Life-saving Drugs and optical.

Lifecare Centre – Offering

1. Specialized Pharmacy

2. Drugs And Life-Savings Drugs

3. Surgical Implants

4. Cardio Vascular Implants

5. Surgical Equipments And Consumables

6. Lens, Frames And Intra Ocular Lenses(IOL)

7. Ophthalmic Drugs

Lifecare Centre – Partner Institutions

1. State Government – Medical Colleges, District Hospitals and Taluk Hospitals

2. Central Government – Hospitals & Institute

3. Public and Private Sector Hospitals

Lifecare Centre – Partnerships
Lifecare Centre- Partnering with Govt. of Kerala

Lifecare Centers have been set up at Govt. Medical Colleges, General Hospitals and Taluk Hospitals, in partnership with Govt. of Kerala.

· Medical College, Thiruvananthapuram

· Regional Institute of Ophthalmology, Thiruvananthapuram

· General Hospital, Ernakulum

· General Hospital, Pathanamthitta 

· District  Hospital, Vadakara 

· Taluk Hospital, Koyilandi

· Medical College, Calicut

· Medical College, Ernakulum

Lifecare Centre- Partnering with Govt. of Odisha

Lifecare Centers, in a multi-utility format, have been set up at Govt. Medical colleges in Odisha. In addition to full-fledged Pharmacy, the centers also have cafeteria and utility services.

· SCB Medical College Burla.

· VSS Medical College, Cuttack.

· MKCG Medical College, Berhampur.

Lifecare Centre – Partnering with SVIMS, Tirupati

· Lifecare Centre is functioning at SVIMS- Tirupati, to provide pharmacy services at economical costs to patients.

Lifecare Centre - Partnering with Govt. of Himachal Pradesh

Lifecare Centres are established at Solan and Dharamshala to cater to the pharmacy needs of the population in these key towns.

· Regional Hospital, Solan

· Zonal Hospital, Dharmasala

Lifecare Centre- Partnering with NIMHANS Bangalore

· Lifecare Centre is functioning at NIMHANS- Bangalore to provide surgical implants and surgical consumables  at much affordable cost to patients.
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Hindlabs Network - Pioneering Diagnostic Partnerships

The effectiveness of healthcare delivery organizations are enhanced by focusing on medical care delivery and entrusting the diagnostic services to a specialist agency. The partnership models for diagnostic services are ideal for hospitals and large institutions to manage healthcare cost while delivering quality diagnostics. Diagnostic partnerships offered by Hindlabs are made to suit the specific requirements of the partnering institutions.

Hindlabs – Offering

1. Clinical Pathology Testing Laboratories

2. Radio Diagnosis and imaging Centres

Clinical Pathology Testing Laboratories

Hindlabs Diagnostic centers are designed to deliver reliable and quality testing services. This is ensured by effective systems, procedures and technology, right from sample collection to sample handling, testing quality control and reporting.

1. Full spectrum of laboratory test menus, both routine and specialty

2. Facility designed to comply with NABL

3. Latest laboratory instrumentation and techniques

4. Preventive Healthcare Services
Hindlabs - partnering with CGHS

The Hindlabs network, in partnership with Central Government Health Scheme, is operational at 

•New Delhi 

 The New Delhi network provides advanced laboratory and imaging services to CGHS beneficiaries through an NABL accredited Central lab and collection Centres.

•Mumbai
The Mumbai network, with a Central Lab, Satellite Lab and Collection Centres, provide services across Mumbai.

Hindlabs network in partnership with Central Government Health Scheme (CGHS) is an example of diagnostic outsourcing. This network provides advanced laboratory and imaging services to over 400000 CGHS beneficiaries in New Delhi, India. The capability includes routine and specialty diagnostic tests. The centre has received the prestigious NABL (National Accreditation Board for Testing and Calibration Laboratories) certification in October 2010. The services provided are path-lab testing, ultrasound and Doppler studies, Echocardiography, X -ray and ECG. The services are being brought to the door step of the beneficiaries through collection centres.

2. Brief Of the Project
Through LCCs and Hindlabs HCS division of HLL is doing business for both cash & credit sales. In certain occasions there will be free services/sales for the BPL category of patients.
Credit sales/Services are being offered to the beneficiaries of governmental schemes like RSBY, RBSK, OSTF, JSSK/ Thalolam/ CHIS/ CSSK/ KBF/ CGHS/ ESIC/ECHS/PLHA** etc. This is generally being offered to the In Patients (IP) of the Hospitals.
The Contract of appointment as Liaisoning agent for the HCS units will be for a period of 6 months from the date of awarding contract.
The Liaisoning activity is required for the following HCS units

1. Lifecare Centre, SCB Medical College, Cuttack, Odisha

2. Lifecare Centre, MKCG Medical College, Berhampur, Odisha

3. Lifecare Centre, VSS Medical College, Burla, Odisha

4. Lifecare Centre, Govt Medical College, Thiruvananthapuram, Kerala

5. Hindlabs, RK Puram, New Delhi

6. Hindlabs, Mumbai

HLL reserves the right to add any of the existing or newly started HCS units to the above list and also reserves the right to delete any of the units from the above list.

The Liaisoning agency has to work in coordination with the respective Centre Managers of these units. Every month the centre Manager will inform the respective Liaisoning agent deputed for their unit about the outstanding amount to be collected in that particular month from various hospitals/ Institutes/Agencies.   The liaisoning agent has to hand over the collected cheque to the respective centre mangers with proper documents and to get the acknowledgement of the same from the respective centre managers.
HLL cannot give any guarantee that during the period of 6 months (within the contract valid period) HLL will route all the outstanding collection process through the Liaisoning agency. HLL will have the sole discretion to decide on this aspect and accordingly the Centre Manager will inform the deputed Liaisoning agent in each unit.

Normal mode of Operation of Government Schemes at Hospitals

1. Patients will approach the HCS units with the approved or authorised Scheme prescription 

2. For some Schemes the amount limit may be mentioned. In that case we need to offer the cashless services within the financial limit mentioned in the approval letter.

3. HCS has to offer the cashless services and has to submit the credit bill of various schemes to the Hospital authorities or the PROs of these individual schemes.

4. For Certain schemes like OSTF, they insist to have the utilisation certificate from the prescribing doctors and we need to attach the same along with our invoice and the prescription for releasing the payment.

5. Normally we have to club all the invoices generated in one month and the bunch of invoices can be submitted for payment to the authorities in the first week of second month for which they can avail one month credit period as per the MoU terms.

6. The PROs, Hospital Clerk, Section Superintendent, Administrative Officer/ Lay Secretary etc will verify each invoices and once this process is completed will hand over the file to the accounts section. 

7. The accounts section staff will scrutinise the files and depending on the availability of funds in each category will pass the invoices and subsequently write the cheque. Again the section clerk will put up the file up to the Lay secretary / authorised person for passing the bill.
8. Once the cheque is ready to sign, (Cheques will be prepared in favour of HLL) the same will be forwarded to the Medical superintendent for his signature.

9. In certain schemes signatory of the cheque may be both the Medical Superintendent and the District Collector. Then it will be sending to the Office of District Collector for his/her signature. 

10. After getting the signature of the competent authorities, the cheque will be handed over to HCS units in favour of HLL Lifecare Ltd.

11. The Liaisoning agent has to expedite all the above processes through proper co-ordination between HCS Centre Manager and Authorities to facilitate faster collection of Cheques within the stipulated period.

3. Eligibility Criteria
1. The Bidder should have satisfactorily completed /executed liaisoning / similar services or consultancy with at least one State or Central Governments /Government Agencies/ Quasi- Government Institutes or with PSUs or with Corporates / Private firms during last one year. The bidder shall provide documentary proof for the same.
2. Bidder should have capabilities to provide the services across the country.
3. The bidder should be capable of conducting the Liaisoning work with the various Hospital Authorities/Government Departments/Institutes /Agencies etc. to expedite the collection of receivables of HCS units within 30-45 days after intimating to them.
4. Bidder shall position adequate manpower at all the required locations for proper Liaisoning activities as per the instruction of HCS Division.
4. SELECTION AND EVALUATION PROCESS

The bidders shall be selected through a competitive bidding process. The bidding process shall be carried out in two stages:

A. Technical Evaluation

The internal Technical Evaluation Committee (TEC) appointed by HLL will screen the documents based on the Minimum Eligibility Criteria. The bidders that fulfill Minimum Eligibility Criteria will be technically qualified.
B. Financial Evaluation

Only financial bids of those qualifying the technical evaluation process as mentioned above shall be opened. The financial bids of the bidders, failing to qualify in the technical evaluation will be returned unopened. 

The Bidder is expected to examine all instructions, forms, terms and specifications in the Bid Documents. Failure to furnish all information required as per the Bid Documents or submission of the bids not substantially responsive to the Bid Documents in every respect will be at the bidder's risk and may result in the rejection of the bid.

5. AMENDMENT OF BID DOCUMENTS
1. At any time, prior to the date of submission of Bids, HLL may, for any reason, whether at its own initiative or in response to a clarification requested by a prospective bidder, modify bid documents by amendments.
2. The amendments shall be notified in the website of HLL only and these amendments will be binding on the bidder.
3. In order to afford prospective bidders a reasonable time to take the amendment into account in preparing their bids, HLL may, at its discretion, extend the deadline for the submission of bids suitably.
6. FINANCIAL BID DETAILS
a) The bidder shall give the percentage which they require as the Liaisoning charge from the outstanding amount collected through their Liaisoning 
efficiency. This percentage is applicable only for those collections which they are carrying out within the stipulated time period (30 - 45 days) given to them. 
b) Maximum percentage of share from the outstanding amount collected through the efficiency of the Liaisoning agency is fixed as 2%. The bidders cannot quote beyond 2%. Those bidders who quote the least percentage for normal period of collection of 30-45 days from the date of submission of invoices will be declared as L1 bidder.
c) If the outstanding amounts are not collected within the stipulated time frame of 30-45 days of submission of invoices, the agency will be penalised in their Liaisoning charge by reducing the percentage of share by minimum of 0.10% per 15 days for the outstanding collection done by the agency.  For reasons which are not attributable to them like non-transfer of funds from Insurance or Govt. to the Hospital / Institute, the penalty charge will not be applied. For the same valid documentary evidence is to be produced by the agent /agency along with the submission of bills of the liaisoning charges.
d) The quotes shall be firm and final during the entire period of contract.

7. DOCUMENTS ESTABLISHING BIDDER'S ELIGIBILITY AND QUALIFICATION 

A. Technical BID

Technical Bid shall contain the documents as mentioned below:

a) Check List Annexure 1
b) Covering Letter
c) EMD in the form of original DD in favour of HLL Lifecare Ltd. Payable at  Thiruvananthapuram.
d) Copies of Work Orders/Consultancy agreements for carrying out Liasoning / similar types of works.
e) Details of the Bidder – Annexure 2
f) Copy of Certificate of Incorporation of the firm. (If required)
g) The tender document duly signed on all pages by the authorized person of the bidding firm.
h) Declaration – Annexure 2B
B. Financial Bid

The Financial Bid shall contain the documents as mentioned below:
a. Annexure 3- Financial Bid

8. EARNEST MONEY DEPOSIT (EMD)
a. The bidder shall furnish, as part of his bid, for an amount of Rs.20,000/-(Rupees Twenty Thousand only) as EMD in the form of DD drawn on a Nationalised Bank in favor of HLL Lifecare Limited, payable at Thiruvanthapuram. The bidders (small scale units) who are registered with National Small Scale Industries Corporation 
(NSIC) are exempted from payment of EMD up to the amount equal to their monetary limit.

b. EMD of the successful bidder will be treated as security deposit and will be returned after the successful completion of the entire contract.
c.  A proof regarding current registration with NSIC will have to be attached along with the Technical Bid, if exemption is claimed by the bidder
d. EMD of the unsuccessful bidders will be returned as promptly as possible, but not later than 30 days after the expiry of the period of the bid validity prescribed by HLL.

e. The EMD may be forfeited :

(a) If the bidder withdraws his bid during the period of bid validity specified by the bidder in the Bid form or
(b) In the case of successful bidder, if the bidder fails :

      (i) To sign the contract       
(c) In both the above cases, the bidder will not be eligible to participate in the tender of same category for one year from the date of issue of Contract Order. 
9. PERIOD OF VALIDITY OF BIDS
1. Bid shall remain valid for one year from the date of opening of bids prescribed by HLL. A bid valid for a shorter period shall be rejected by the HLL being non-responsive.  

2. In exceptional circumstances HLL may request the consent of the bidder for an extension to the period of bid validity. The request and the response shall be made in writing. The EMD provided shall also be suitably extended. The bidder may refuse the request without forfeiting his EMD. A bidder accepting the request and granting extension will not be permitted to modify his bid.

10. FORMAT AND SIGNING OF BID
1. The bidder shall sign on every pages and all annexures of this bid document. 

2. The bid shall contain no interlineations, erasures or overwriting except as necessary to correct errors made by the bidder in which case such corrections shall be signed by the person or persons signing the bid.
11.  SUBMISSION OF BIDS

1. The tender shall be submitted in a sealed envelope super scribed   “Tender For Appointing Liasoning agent for HCS Units”.
2. The Technical Bid consisting of all the documents required by this tender and the tender documents except Financial Bids provided in Annexure 3 should be in a separate envelope super scribed as “TECHNICAL BID of Tender For Appointing Liasoning agent for HCS Units”.
3. Financial Bids in the form of Annexure 3 only should be in a second sealed envelope super scribed as “FINANCIAL BID of Tender for Appointing Liaisoning agent for  HCS Units”.
4. Both Envelopes will be put inside a sealed third envelope super scribed as mentioned in point number-11.1
The envelope has to be send to Associate Vice President, Healthcare Service Division, CORPORATE HEAD OFFICE, HLL Lifecare Ltd. , HLL BHAVAN, Poojapura, Thiruvananthapuram, Kerala 695012
12. BID OPENING AND EVALUATION
a) The HLL shall open bids in the presence of bidders or their authorized representatives who chose to attend, as per the date and time mentioned in the tender document. The bidder's representatives, who are present, shall sign in register. Authority letter to this effect shall be submitted by the bidders before they are allowed to participate in bid opening. 
b) Only one representatives of any bidder shall be authorized and permitted to attend the bid opening.
c) The date fixed for opening of bids, if subsequently declared as holiday, the revised date of schedule will be notified. However, in absence of such notification, the bids will be opened on next working day, time and venue remaining unaltered.
d) The financial bid of the tenderer, who qualified in the Technical Bid, shall only be opened. 
e) The financial bids and EMD of the non-qualified bidders in the technical bid evaluation shall be returned within 30 days from the date of financial bid opening.

f) L1 party will be selected based on the quoted liaisoning fee (lesser percentage of share quoted)
13. SELECTION CRITERIA
A. Technical Evaluation
The bidders, who fulfill the eligibility criteria and having all the required documents as per the Technical Bid requirement shall be considered and qualified in for the financial bid opening.
B. Financial Evaluation
The financial bids of bidders who have qualified in the Technical Bid evaluation will only be opened and considered for financial evaluation. 
14. OTHER GENERAL CONDITIONS
1) No bidder shall try to influence HLL on any matter relating to its bid, till the time the contract is awarded.

2) Any effort by a bidder to modify his bid or influence HLL in the bid evaluation, bid comparison or contract award decision shall result in the rejection of the bid.
3) HLL reserves the right to accept or reject any bid, and to annul the bidding process and reject all bids, at any time prior to award of contract without assigning any reason whatsoever and without thereby incurring any liability to the affected bidder or bidders on the grounds of purchaser's action.
4) HLL reserves the right to terminate/ cancel the order at any point of time during its validity period without assigning any reasons by issuing prior notice of one month time

5) On receipt of the work order, the successful bidder has to enter in to an agreement with HLL on duly valid stamp paper before the commencement of the work.
For HLL Lifecare Ltd

    Associate Vice President (HCS)


Note: **

RSBY 
- Rashtriya Swasthya Bhīma Yojana
RBSK 
- Rashtriya Bal Swasthya Kariyakram
OSTF 
- Odisha State Treatment Fund
JSSK

 - Janani Sishu Surakshya Kariyakram
CSSK

- Cancer Suraksha Scheme Kerala
CHIS

 - Comprehensive Health Insurance Scheme
Thalolam
 - Scheme for Children below 18 yrs of age with lethal diseases
KBF

 - Karunya Benevolent Fund
CGHS
 - Central Government Health Schemes
ESIC

 - Employees State Insurance Corporation
PLHA 
- People Living with HIV/AIDS
TECHNICAL BID
Annexure 1
Check List for Technical Bid
	SL No.
	Document
	Submitted
(Yes/No)
	Remarks

	1.
	Covering Letter
	
	

	2.
	EMD (Demand Draft of Rs:20,000/- Drawn from Nationalised Bank in favour of HLL Lifecare Ltd) 
	
	

	3
	Annexure 2
	
	

	4
	Copy of Certificate of Incorporation of the Firm(If required)
	
	

	5
	Copy of PAN Card.
	
	

	6
	Proof as per minimum eligibility criteria 6 (b)
	
	

	7
	Signed tender document
	
	

	8
	Declaration (Annexure 2 B)
	
	


Signature

:

Name 

:

Date                     
:                           Place                     : 

TECHNICAL BID 
Annexure 2

Details of the Bidder

1.(a) Name of Firm:
   (b) Country of incorporation: 

   (c) Address of the corporate headquarters and its branch office(s), in India:

 (d) Date of incorporation and/ or commencement of business
2. Brief description of the Applicant including details of its main lines of business and proposed role and responsibilities as per this tender: 
3. Details of individual(s) who will serve as the point of contact/ communication for the Authority: 

(a) Name: 

(b) Designation: 

 (c) Company:  

(d) Address: 

(e) Telephone Number (Mobile as well as Office): 

(f) E-Mail Address: 

(g) Fax Number: 

4. Particulars of the Authorised Signatory of the Applicant: 

(a) Name: 
(b) Designation: 

(c) Address: 

(d) Phone Number (Mobile as well as Office): 

(e) Fax Number: 

(f) E-Mail Address: 

Signature

:                                                           Date           : 

Name 

:
                                                 Place           :
TECHNICAL BID
ANNEXURE 2 B

DECLARATION

We confirm having read and understood all the specifications, instructions, forms, terms and conditions and other requirements of the above tender (both expressed and implied) in full and that we agree to abide by all without any deviation.

Signature

:                                                           Date           : 

Name 

:
                                                 Place           :

FINANCIAL  BID

Tender No. HLL/HCS/CHO/2015-16/001 dated 12-10-2015
Annexure 3
Financial Bid
	Category
	% of Total Collection done by the Bidder as the Liaisoning Fee Charge



	Outstanding Collection from the Hospitals within 30-45 Days of submission of Invoices
	


1. Payment of the Liasoning charge shall be made to the agency on submission of the details of the Amount collected by the agency duly certified by the respective Centre Managers within 30 days from the date of submission of bill. The submission shall contain all relevant information to make payment as per the terms and conditions of this tender.

2.  The approximate amount of Receivables of different HCS Units for 6 months is 15 Crores.
Signature

:                                                            Date           : 

Name 


:
                                        Place           : 

              Tender No. HLL/HCS/CHO/2015-16/001 dated 12-10-2015
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