Clarification for Pr-Bid Meeting for Digitization & Total Document Management System
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	1
	M/s Newgen Software Technologies Limited
	Documents are loose sheet or in a bind book format? If documents are in a bind book format then are we allowed to open the binding for the purpose of ADF mode scanning?
	Documents are available in Box file, plastic file folders, Spiral Bound , Bound as well as Loose. Binded document may be allowed to be opened.

	
	
	Do we need to scan all pages provided to us, or selective pages? If selective pages then what is the percentage of pages in record which are to be scanned?
	HLL  would provide the sorted volume of pages for scanning.

	
	
	What is the percentage of documents in torn/mutilated state?
	In some cases the page edges may be in folded or partly torn

	
	
	Do we need to convert all pages (A4,A3,A2,A1,A0) to PDF or PDF/A?
	The max. paper size is A3 , which needs to be scanned with reduced magnification to A4 size.

	
	
	Please specify the scanning mode (Color/Grey/B&W), DPI and File format.
	Black & White /colour with legible reproduction of image

	
	
	What are the metadata/indexing fields for a record and language of indexing? Please also specify the number of chars in each metadata/indexing field.
	Suitable coding mask with combination of project name, financial year , subcatogoy& running serial number

	
	
	Metadata/Indexing information is available on which page of record (like first page, specific page, any page)?
	Not Applicable

	
	
	What is the duration for completion of the scanning?
	Nine months

	
	
	What is the location of project execution?
	HLL Lifecare Limited , B-14A, Sector-62, Noida

	
	
	What are the infrastructure to be provided by client like space, power, UPS, power backup, computers, connectivity for uploading, local networking, furniture, security, Air conditioned environment for scanners and computers.
	Adequate working infrastructure would be provided except hardware

	
	
	It has been mentioned that the system needs to be integrated with the existing software's in the organization. Kindly specify all the software's with which integration is required.
	No integration planned. System to be stand alone in nature.

	
	
	As integration is required with SAP also, please mention the modules of SAP with which integration is required. And if possible please provide the T-codes also.
	SAP integration not being considered as of now.

	
	
	Kindly mention the number of personnel to be trained and also the training location.
As per our understanding the infrastructure for Training would be provided by HLL. Is our understanding correct?
	Appx. 10 persons to be trained,Conference room with overhead projector facility available. Party to provide adequate number of Training Manuals & CD.

	
	
	Is there any requirement of Disaster Recovery site. Please clarify.
	Adequate Data Back up of scanned documents to be incorporated.

	
	
	As per our understanding, for long term archival of records and to manage their complete life cycle efficiently, request you to include the following specification to ensure best of breed solution:
The Record Management System which should be DoD-5015.02 certified. To manage the complete lifecycle of the content more efficiently.
	Not mandatory

	
	
	As digitization is one of the key requirement of the project so our understanding is that the proposed software solution for scanning  should have integrated image quality analyzer to take care of automatic correction of  parameters like improper resolution, format/ compression not proper, skew, wrong orientation, error in automatic cropping, punch hole marks etc so that the quality of digitized data is ensured.
	Yes

	
	
	As  digitization is key component of this RFP so we recommend that the proposed content management system should have support for archiving,  viewing and annotating PDF/A documents, as PDF/A is an ISO-standardized version of the Portable Document Format (PDF) specialized for the digital preservation of electronic documents. 
	Yes

	
	
	Kindly specify the up-time requirement for the system.
	99.50%

	
	
	Request you to include the following specification to ensure best of breed solution:
Support for multiple platforms for interoperability like Windows2003, Linux or other Unix variants. The proposed DMS software should be platform independent on the server side, the server component should be able to run on Linux and Windows operating system both in virtualized and non virtualized environment
	Ok

	
	
	We understand that less paper initiative is key requirement of project and so there will be requirement of capture solution for scanning backlog as well as ongoing paper documents with support for following :
• Both bulk and web scan capabilities 
• Automatic extraction of data using OCR 
• Automatic file and document separation using blank page separator, barcode separator and fix page
• Automatic correction of  parameters like improper resolution, format/ compression not proper, skew, wrong orientation, error in automatic cropping, punch hole marks etc during scanning
Please confirm our understanding is correct.
	Back Log to be covered upto a cut off period mentioned by HLL . OCR facility would be required.

	
	
	As we understand that you require a scalable and open standard solution, so based on our experience of working with various PSU's and Government department we recommend that following should be included in eligibility criteria :
a. Proposed  product should have more than 100 installations of which at least 5 should be in Indian Government / PSU’s
b. Product should have at least one live implementation site in Indian with more than 10 crores document archived in document management repository as well as having user base of more than 250 concurrent users. 
c. All DMS and Scanning solution proposed should be from a single OEM only. So that applications are seamlessly integrated
	Set of guidelines inspirit of the content would be finalised by HLL Lifecare Limited. This will  mention in our  RFP document.

	
	
	We suggest that the open source software application may have lot of support and maintenance issues so we   recommend the proposed software should be a COTS solution with minimum customization required as per the present RFP.

	Deployment of reliable software platform & provision of AMC would be incorporated in RFP document.

	
	
	The OEM of the Document Management Software offered should have at least SEI CMMI Level 3 certifications.
	Criteria would be decided by HLL Lifecare Limited & mention in RFP document.

	2
	M/s NSE IT Ltd
	 Is online editing of documents required?
	No

	
	
	Do you have the required APIs for integration with SAP?
	Not required

	
	
	Are there any restrictions for software platforms to be used?
	Use of standard & licensed platforms only.

	
	
	What would be document size variants for scanning? For example A0, A1, A2 etc.
	Max. A3 & Below.

	3
	M/s 3i Infotech
	We request you to add CMM level 3 Certification for the company because this is software requirement. So firm must have this certification
	HLL would suitably incorporate the qualifying criteria.

	
	
	Software must be Platform Independent.
	Yes

	
	
	In the scope, there is a mention of "...integrate with existing software".  What is the type of integration required?
	No Intergration required with other systems.

	
	
	What are the page sizes?
	Not greater than A3 format

	
	
	 The pages are to be scanned both sides – duplex scanning?
	Pages with content to be scanned on both sides if applicable

	
	
	At how many locations would the digitization take place?
	One, i.e HLL Lifecare Limited , B-14A, Sector-62, Noida

	
	
	Would this system be made available outside the network?
	No

	
	
	What is the timeline for this digitization to be completed?
	Nine months

	
	
	What is the format of scanned images?
	PDF

	
	
	Average pages in a single document.
	Varies with the type of document.

	
	
	How many parameters for indexing the document on which basis documents to be retrieve?
	Suitable coding mask to be developed with combination of project name, financial year , sub category & running serial number

	
	
	Is Full Text required on the “Image Content” or “Meta Data” only?
	Both
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	M/s Trigyn Technologies Limited
	EMD to be known.
	To be mentioned in RFP document

	
	
	      Bid Security to be known
	To be mentioned in RFP document

	
	
	      Is consortium allowed?
	Yes but the consortium / Joint Venture should be inplaced for last four years

	
	
	      Is HLL open to Open source solutions or products?
	To be mentioned in RFP document

	
	
	      Volume of documents to be scanned and would like to know the specific number of A4, A0 and A1 size documents to be scanned.
	You may kindly depute your representative on any working day for physical assessment

	
	
	      Does HLL have a business process requirement?
	Not related with the job requirement

	
	
	      What is HLL’s current IT landscape?
	Confidential and cannot disclosed at present

	
	
	      Is HLL expecting reports from the DMS, if so please provide a specific requirement.
	Yes , The DMS should  have output log in term of the tree structure indicating the number of pages and last access date & time
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	M/s CMC Limited
	Please confirm on the time lines of completion of scanning activity for 10 million documents
	Exact volume of documents can be assessed by the respective party's with site visit with due appointment.

	
	
	We assume the scanning will be done at one location
	Yes

	
	
	Space, Furniture back up etc will be provided by HLL
	Yes

	
	
	What would be the SLA's and uptime requirement for Application
	99.5

	
	
	Does Bidder require to depute a dedicated manpower at HLL for scanning/ digitisation work for the entire project duration. ie. 5 years. Pls clarify
	Bidder to deploy the manpower for the duration of the project. Post project completion AMC would be finalized for a period of 3 years with renewable clause

	
	
	Please provide a detailed bill of material ( database, server, storage, back up software, scanners along with the tech specifications
	To be mentioned in RFP document

	
	
	Please provide thePayment terms for the project
	To be mentioned in RFP document

	
	
	Please suggest on type of documents ( A4, A3 and no. pages per document
	A3 & Below

	
	
	Indexing will be at max 3-5 fields on document level. Please confirm
	Suitable indexing fields to be decided based on coding mask 

	
	
	Please suggest the documents are related to tender department only or other functional dept's ( HR, Marketing, Finance etc)
	All departments

	
	
	Please suggest Integration with SAP will be included in the scope of work
	No integration planned. System to be stand alone in nature.

	
	
	Please suggest on Scanning Mode & DPI: - Grayscale @ 300 dpi, OCR, PDF/A Compliant
	To be mentioned in RFP document

	
	
	The proposed DMS software should Support for multiple platforms for interoperability like Windows2003, Linux or other Unix variants. The proposed DMS software should be platform independent on the server side, the server component should be able to run on Linux and Windows operating system both in virtualized and non virtualized environment
	Ok


	
	
	As  digitization is key component of this RFP so we recommend that the proposed content management system should have support for archiving,  viewing and annotating PDF/A documents, as PDF/A is an ISO-standardized version of the Portable Document Format (PDF) specialized for the digital preservation of electronic documents.

	Yes

	6.
	M/s Ricoh India Limited
	Do we have to submit Completion certificates of Digitization & Total Document Management System combined or we can submit like this manner: 

1 certificate of Digitization & 2 certificates of Total Document Management System. 
	You can also submit the separately but at least three successful implementations for each case i.e  3 certificates of Digitization and 3 certificates of  Document Management System. In case of combination of Digitization & Total Document Management System ,please submit at least 3 nos. completion certificates.

	
	
	Can we submit work orders copies also.
	No. We require documentary evidence for successful implementation of Digitization & Total Document Management System and same can be cross verified by us

	
	
	Do we need to enlose server configuration details & scanner details along with EOI. 
	This is optional but not mandatory

	
	
	Is there any criteria for ISO & CMMI level certification in EOI.
	We will decide later on and mention in our RFP document

	
	
	Is Presentation a part of EOI for technical qualification. 
	After review of the EOI from  bidders, parties will be evaluated / shortlisted based on our eligibility criteria as per  mentioned in our EOI document  and those shortlisted parties will be invited to give presentations only.

	7.
	M/s USoft Technologies (I) Pvt. Ltd.

	The interested parties must have the experience of at least three successful implementations of Digitization & Total Document Management system. Please consider International Government department implementations.
	Only successful implementations for  Digitization & Total Document Management System either in Government Organizations or any reputated private organizations in India would be considered.

	
	
	Request to allow associations. Please allow bidders to maintain associate partners to quote.
	Associations / Consortium / Joint Venture should be in placed for last four years from the date of opening of EOI. Only prime bidder can quote and  responsible for the same.

	
	
	Digitization & Total Document Management system-Request to allow separate Digitization & separate Document Management System deployment orders.
	You can also submit completion certificates separately but at least three successful implementations for each case i.e  3 certificates of Digitization and 3 certificates of Document Management System. In case of combination of Digitization & Total Document Management System ,please submit at least 3 nos. completion certificates.
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